








2 a. Letter, Stal lethny Baa OG, Sig Rt 36 He 180, mw | 
| and additional letter, 2 dune 1960, ‘PAB B. 


be Letter, Hes usar (AFDSD-Ar), subj: '~) Exploitation of Initial Samos 
| AB On A Winto to 80 CERCBAG, ADC, “AMC & AFEMD, dated 1 June 1960 
TAB C. | | 





Le Reference b. trenauitted the recent instructions of SA7U8 Airecting changes in thm 
SAW06 program and the submission of « revised development plan. | 


2. General Power's letter comments on reference b. and makes Tecommenda tions relative ‘ 
to the revision of the SAMOS ‘Plans. 


36 Beterene botnet soe gidhons of a operational autre sich bed teen sede 
ater and on which further guidance was to be provided ty this This 
Srance 18 entitled "Supplemental Eqs USAF Guidance to ARDe, BAC and ADC Concerning 
Power's letters ied herewith as an attachment to the proposed reply te Gone | 
Power's letters. This guidance, TAB D, is concurred in by AFODC, AFXDC, Paige It 
_ {48 not concurred in by AFCIN. General W 205g. 7 Of Potcconsurrence to APORG whch 
Pertains to this guidance is attached as TAB E. 


b The proposed reply to General Power's letter comments on the difficulties facea in 
St Bers cot outlines the action necnssary to overcome then. 7 | 


RECOMMENDATIONS: 


5. Meat the Chief of Stat? spprove 143 D, * "Supplemental Headguacters USAF Guidance to 
| ARDC, SAC and ADC Concerning SAMDE : 


16. PLS et oe mt may ee es ne 
| Sbove guidance, TAB F. 
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6 Atchs: | | 
1. — Power to Gen White, 6 Jun 60, 
TAB 


“JOHN 1. MARTIN, 3R, 7 2. Ltr, Gen Pover to Gen White, 2h Jun 60, 
Colonel, USAF ’ 7 TAB B, ayo kh. 
Deputy Assistan* for Advance 
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_HEADOUARTERS 





Pee we oo ae — gtraTEGIC AIR COMMAND J @é@ bas noten 
ee ae -. Offutt Air Force Bose | ee. 
_Nebrosko 


16 JUN 196) 


General ‘Thomas ‘p. White 
Chief of Staff | 

_ United States Air Force 
Washington 25, D. c. 


Dear Tomny; 


General Wilson's recent letter to ARDC with SAC as an 
_ information addressee, directed ARDC to develop a revised 
Development Plan for. Samos. Ground rules were laid down 
to develop a program reduced in. Scope and along less 
Sophisticated lines. This same letter also went on to 
_ stress that questions concerning command and control, 
Operational facilities, and ‘user relationships still 
continue to be a matter of considerable discussion. -(8}- 
During the past year and as recent as 21 May 1960, I have 
expressed to you on. Several occasions, my grave concern 


ceivable to me that we are still questioning the operational 
requirement for or the assignment of this system. -—{g}- 


I recognize that the questions on system reliabilities, | 
readout versus rec overy, degree of s0phistic ation, program 
Scope, etc., are all certainly understandabl - By the | 
Same token, however, these same questions are not going 
to be resolyed to everyone’s satisfaction for years to 


Product improvements. Recognizing this, it appears abso- 
lutely essential to me that we should vigorously concentrate 
Our entire efforts on obtaining a basic, operational usable . 
System at the earliest possible date, in order to obtain 
usable intelligence data for employment of the ICBM and | 
manned ‘aircraft: ‘force. ‘Later on, after the initial system 
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perafe “and has been turned over to ‘BAC, .the Be 8 
. “be ‘expand ed as required in ‘the form Of. 

ent... This procedure, of course, is the same 


oe: -one that ‘has: been. and is currently vbeing utilized in ‘tran- - 
Sitioning manned aircraft and ICBM Systems from ARDC to SAC. 







Specifically I recommend that the basic system to be devel- 
‘oped by ARDC for SAC be defined essentially the same as that 
described in paragraph 3 of General Wilson's letter. In 
this connection, it will be necessary ‘for ARDC to plan for 
and install an opérational control center in an existing — 
facility On Offutt AFB. At this juncture, since the ques- 
tion of where to locate the data processing facility and 

the operational control center still ‘seems to be under dis-— 
cussion, in some areas, I would like to review past actions 
on these facilities. (sj _ | a 


The Strategic Air Command, on 5. August 1959, was delegated 
by the Vice Chief of ‘Staff the responsibility for opera- __ 
tional planning for employment and control of the Samos 
System. Further, in a letter from General Wilson to General . 
Schriever, 7 August 1959, it was directed that the control | 
and data processing capability for Samos would be established 
at Offutt AFB. Accor ingly, SAC has .conducted its prelimi- 


nary operational Planning ‘in response to the above directives : 


a. The operational control and data processing ‘elements : 
of Samos should be installed in existing facilities on 
‘Offutt AFB. (sy | | 


b. An interim data Processing capability shoulda be 
installed in existing facilities on Offutt AFB. This facility 
is required in conjunction with the very first R&D launch, 


: eo . 
Ry : 





i ane 
Ake: Lt 
sf * Wy 7” 


a ey Se A y . 
eC de ee * + Pe : 
pay fa Oe: 9 neat” Nas, a ee, 





ren mt. 
Pan ry 
ae te & 







; el a ‘ abe, 
: a "ge “SAE me. ue ny 
F t ~% Sen + ws = $ : 
} + @ on “ 4 we a * ak 


po 


. “e 
+“ B oy as of. : 
: race 





a on 
ra = “me ae 
eo, A te a eee ‘ 
a #7, 5 . be Bye os Oe + 
oat :' ¢ ‘ oe ; S308 * 4 
a eee SRAAERRAE pse 
. . s & . -- * Q fe: Ree Sa 7h * oe 
Atte. s.. 2 F eR SST 
7 : e. of, “e, a ode °.. ; ‘ 
=t Pushy .2 . fs o 3s er ifr 2k 
$ io ett et Ses 
RS PE ak 
ras 


t 





Say: 


eee a { 
H 


is 
or) 
v 
+0 
ad 
a. 


* * if : 4%, 
et ses « 17 Ay yer, Pa, 8: : 
a se «5 






j and Midas icontrdl. betitér “located 
“AFB 4s ‘essential “in view -of 
1l permit considerable monetary savings. (6 
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eee Bubsequent to the above actions, Hq USAF, on: 25 Feb 1960, 
© gg BOP submitted to ‘the Secretary of Defense operational ‘plans - 


| ConBonance with the jointly developed plans of ARDC, ~ AMC, 
ADC ‘and SAC. Subsequent ‘to -25 Feb 1960 the Secretary of © 
Defense forwarded the USAF plans for .Bamos and Midas to 

_ the JCS for comments and recommendations. 7) 7 

In view of the above actions and recognizing that ARDC 
(AFBMD) has previously briefed the AFBMC as to why the 
operational control centers for Samos and Midas should be 
co-located at Offutt “AFB, adj acent to the data processing 

facility, it is Strongly recommended that:no action be . 
taken to -change existing plans to locate these facilities 
at Offutt AFB. Any indecision on the part of the USAF, __ 
at this time, as to where to locate’ these facilities will  _ 
undoubtedly be used ‘to great. adyantages by external agencies. 
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ae I am sure that you recognize the long range benefits that 

BES will accrue to the ‘USAF from locating the operational 

a | control and data processing features of Samos at Offutt AFB. 
These operational facilities will without a doubt expand, 
over the years, into control of other instrumented satel- 
lites and manned space Systems. Accordingly these facilities 
Should be firmly integrated into the command and control 
Structure of the USAF, by locating them at Offutt AFB. — 


In conclusion I wish to emphasize that during the past year _ 
the Samos and Midas Programs have been sub jected to numerous 
oe reviews, repeated re-direction of efforts, continual re- 
ee examination of technical efforts, etc. To date, none of 
eo 8 =6=Ss these exercises have resulted in a clear cut course of _ 
action. Consequently, it has not been possible to go ahead 
with long lead time items. required for early operational | 
facilities. This situation simply cannot be allowed to 
continue, in view of the U-2 incident and the dire need 
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and ‘tactical ‘warning. 2 am ‘Bure 

he Bamog and Midas programs be gotten off of dead 
center, ‘Maximum’ efforts must ‘be taken to develop, as so60n ~ 
as possible, :a basic, /Operationdly useable system. The 


‘sophistication and any required increased scope of activities 
should ‘come’ later. Sar 71 sO | 


This correspondence is classified SECRET. becauge it reveals 
planning information concerning the SAMOS reconnaissance 7 
‘system. (U) © cai > 


‘Sincerely, 
THOMAS 8, POWER 4 


General, USAF | 
Commander in Chief 
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’ HEADQUARTERS STRATEGIC AIR COMMAND 
UNITED STATES AIR FORCE 
. OFFUTT AR FORCE BASE, NEBRASKA 





this deters a | : a 24 JUN 1960 


Chief of Staff | 
United States Air Force | 


Washington 25, D. Cc. 
Dear Tommy | 


 . Reference is ma de to your letter of 16 June regarding the need to 


develop some well-organized irterim plans for exploitation of any 


-As you know, the processing of any take from the R&D launches 


was to have been carried out by a joint ARDC-SAC effort. This : 
was to be accomplished at a facility to be established here at 


Offutt and designated as "Early-Fix", . Recently, the funds for 


this project were frozen, _ Therefore, this facility cannot be made 
available in time for the first few firings. 


As a result of the funds freeze action, we have developed a plan to 
provide a processing Capability sufficient for the R&D launches, 
This plan consists of three steps or phases that will minimize any 
slippages in construction programs, -Step I will utilize existing 
personnel, equipment and facilities of the 544th Reconnaissance 
Technical Group here at thia headquarters, This Capability is 
already in being with the exception of a few items of equipme nt — 
Peculiar to the SAMOS system. These items are scheduled for 


Completion prior to the first launch and can be ‘readily installed in 


the existing facility of the 544th RTG, This arrangement can take 


_ ‘Care of the immediate situation, and adequately process the data 


from the first few launches, However, as the number of launches 
increases, it ig essential that the balance of the SAMOS equipment - 
be installed in the "Early-Fix'' facility. (Step II) in an orderly 








has been activated at Offutt and has already been partially manned 

there will be no interruption in Changing from Step I to Step. | 
Step III provides the equipments and facilities necessary for final 

"system evaluation and makes optimum utilisation of all expenditures 
incurred in Step I. This over-all plan provides for the growth of 

the System in an austere manner, . It further provides for growth 

in an operational intelligence environment that does not exist else- 


Progression. Since the 4999th Data Processing Squadron (ARDC) 


quarters to AFRCE-MR directs immediate termination of the "Early- 
Fix" construction contract. It is important that this directive be 


feasible, 


I 

the original to Gene ral Schriever with the recommendation that it 
be incorporated in the new SAMOS exploitation plan, It should then 
provide the means of accomplishing our dual responsibilities in a 
mutually acceptable manner, 


am attaching & copy of this plan for your information, . I have sent 


Sincerely | 
THOMAS Ss, POWER — 1 Atch 
General, USAF : , | Cy of Plan 


Commander in Chief 








(0) Exploitation of Inttial BANOS Date 
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_. _ DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE _ | 
ee _ WASHINGTON 23,D.c. 
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1. By letter ‘of 20 April 1960, the Director of Defense, Research and 
ring approved in principle the Research and evelopment Plans” |. 
for DISCOVERER, : SAMOS: ana MIDAS, dated 15 January 1960. Separate * 


_ Correspondence as to specific changes and funis pertaining to this 
. Spproval. is being prepared; "however, questions of operational conmand, 


a 
Be Erg 7 


2. ‘The Under Secreta: ofthe ‘Air Force directed on 27 May 1960 that 


the R&D exploitation and operational Plans for SAMOS be re-evaluated. 
The Under Secretary stated that there is Considerable technical un- . 


certainty as. to the character ‘and quality of the information that may 

be obtained by the different payloads of this system and that the | 

Operatiorial : interest and the character of the initial operational 4, a eee 
programs Will. be strongly conditioned by the results of the Rap program. sits 

the wted that a very elaborate plan had been originally equeiven 7s 


the operational control; date-handling, data utilization, dsta ‘volume, 





directea that a revised SAMOS Development Plan be prepared and 
s0on as possible within the Ground rules specified below, 
or valid reasons will be considered and may be presented as 


- 
ee 
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vant,. Endeavar to achieve the earliest flight dates for the different 
payloads with priorities in this order: phic recovery, photo- 
Grephic readout, ferret. Consideration is to be given to possible delay- 


C. Make provision for the minimm essential capability to handle in . 
& reasonable fashion any operational take from the R&D flights: 


(1) Include facility details, schedules, costs, manpower, and 
subsystem descriptions. 3 | | 


(2) Initial readout is limited to tvo sites. 
(3) No wide-band data links authorized except Vandenberg- 
Sunnyvale. —G | 


| (4) No provision is to be mde for alternate satellite control 
centers: control to be exercised originally from Sunnyvale center. 


(5) Capability will be limtted to that required to handle one 
operating readout satellite at a time. | 


(6) System should be planned to permit Growth capacity if R&D © 
program results are promising and decision is made later to use Teadout 


(7) Processing capability should be adequate for recovered as 
well as readout data. - Z | —_ a _ 

(8) Personnel staffing and training should be geared to the 
modified program. The present activities in this regard appear to be 
completely out of scale and out of phase tim-wise, oo . | 


systen I. Complexity and computer requirements introduced into this 

subsystem as a result of ferret payloads should be carefully reassessed. 
oa The very limitea value of possible data from F-1 and F-2 militates against 
an Sophisticated date handling system. Subsystem I appears to have been 
Greatly over-engineered, at least for the ferret aspects of the program. 


Problems, schedules anj computer re- 



















oa, felons to tt, gttects of the above on MIDAS and prepare neces- 
Bary revisions to the. MIDAS plans. * oe 


control, readout, Gisplay, etc., mst be integrated in a common loca- - 
_ tion with other defense subsystem elements such as those related to BMEWS . 
Therefore, questions of the 


: steblish the complete 
Operational date handling, display and Control elements 
MIDAS at the old Martin Bomber Plont? ; 


b. If not, or if there is serious question as to such desirability, 
is it sound to reactivate & minute area of this large plant for the 
interim operational equipment ? | | | | 


¢. Should the entire Complex be considered as basically a "peacetime" 
operation with survivability of all or pert of the equipment of little 
importance? | , | Ss . 


d. Is it necessary or desirable to co-locate Gata haniling and 
processing facilities with future control centers and should the SAMOS 
and MIDAS control Centers be integrated? | | 


/signea/ Roacee Cc: Witecn 


ROSCOE c. wit ‘soy 
Lt General, USAF 
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DEPAR MENT OF THE AIR FORCE 
_ ASSISTANT CHIEF OF STAFF, INTELLIGENCE 


UNITED STATES AIR FORCE | ee 
| WASHINGTON 23, D.c. - & 1 JUN 1960 


‘Subject: Letter of Nonconcurrence 


TO: AFORQ (General Smith) 


1. ACS/Intelligence does not concur with para 2a: "This headquarters 
Sider it d €. . . to co-locate data handling..." 
There is no reason to Oppose co-location. The present USAF Develop- 
Pp: Cessors over the past two years(for\ cals a 
co-location at Offutt AFB. a | | 


2. With reference to para 2c, ACS/I believes that an area of the 

bomber plant should be prepared as soon a 

is scheduled to run until 1963. An R&D data processin 
' be made available as pro, t USA. 


Plan to receive the data processing equipment already paid for by the 
Air Force, now undergoing test at TRW, Denver. TRWw plans to ship 
this equipment to Offutt AFB on or about 31 March 1961. The facility 
‘should be prepared for it, | 





2 Atchs : | 

1. AFHQ 50, dtd 16 Jun 60 w/) 
atchProposed ltr to AFDDC w/] 
atch Ltr to ARDC, SAC, ADC 
2. Ltr fr AFCIN-3 w/] atch (S) 
Cy of Plan (U) AFIC, SAMOS 
Exploitation Plan, R- 16-60 





or General, USAF 
_ Assistant Chief of Staff, Intelligence 
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